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The Parsha tells us how a new king arose over Egypt who did not
know Yosef. This new king did not feel indebted to all that Yosef
had done, and sought to persecute the Jewish people, who were
becoming more numerous than they.

The medrash explains that after Yosef and all of the children of
Yaakov passed away, and the original leaders who led them down
to Egypt were no longer, the people began to rebel against
Hashem by revoking the practice of Bris Mila. This explains why,
just before their redemption from Egypt, Hashem commanded
Moshe to circumcise the entire Jewish people, for indeed they
stopped circumcising the people as soon as Yosef and his
brothers passed away.

The question is, why did they stop doing so and why only at this
time?

The answer is that the Jewish people knew that they would be
living in Egypt for a long, long time and they were concerned that
once their leaders died out, the Egyptians would turn on them
and they would be persecuted for being different. As long as
Yosef was alive, the people felt secure that their standing in
Egypt would be one of respect and honor because Egypt was
indebted to Yosef for saving the kingdom and for cultivating its
success during his 80 year reign.

Now, however; that Yosef was gone and Paroah could pretend
that these people no longer have a right to preferential
treatment, the people felt that they needed to remove the
natural barriers that existed between them and the Egyptians, so
that they could maintain their close ties to Egypt, with the goal of
preventing any potential hatred and persecution against them.
The most glaring difference between the Jews and Egyptians is

the bris mila. In order to facilitate good relationships with the
Egyptians, the Jews invented a way of performing Bris Mila so
that their bodies would not appear different from those of the
Egyptians. In this way, they would be able to intermingle with the
outside world and maintain their beloved standing.

The medrash comes to tell us that in effect, their plan had the
exact opposite effect on the Egyptians. Once the Egyptians saw
how the Jews were trying to cozy up to them even to the degree
that they are willing to modify their most sacred mitzvah of Bris
Mila, Hashem turned their hearts from ones of admiration for us,
to ones of scorn and hatred for us.

In fact, Dovid HaMelech spells this out in Tehillim Chapter 105.
Hashem turned their hearts to hate so they would despise us!
The Torah is telling us an important lesson here that the Jewish
people have failed to learn over the last 2000 years, and
unfortunately as a result, we are forced to repeat the difficulties
of history over and over again.

The Jewish people think that if we work together with the nations
of the world, if we form alliances and become: leaders in
innovation and technology, if we become advisors in their
governments, then the nations will love us and appreciate us.

The Torah tells us that our success as a nation is proportionate to
our remaining separate from the other nations! When we get too
close to them, Hashem increases the levels of antisemitism to
remind us that we are different and must live differently than the
rest of the world. Only once we understand this, and live our lives
accordingly, will today’s insane levels of antisemitism cease and
we will again be admired for being the light unto the nations.

As our sages said, “If the Jews will not make Kiddush (live a life of
holiness), then the Gentiles will make Havdalah (persecute us)!”

Rabbi Guy Dvir

Rav of Minyan KBY

The power of a good word

"And he will be happy to see you” When it came time to redeem
the Jewish people from Egypt, God chose Moses to be the savior.
However, convincing Moses to accept the leadership role was
hardly an easy task, for Moses was reluctant to take on the
position. For seven days Moses insisted that he wasn't the right
person for the job until finally God expressed anger toward him
saying, "Hashem became angry with Moses, and He said, “There is
your brother Aaron the Levite. He, | know, speaks readily. Even now
he is setting out to meet you, and he will be happy to see you"
(Shemot chapter 4:14). It is apparent that Moses' refusal to take
the leadership role was out of respect for his older brother.
Hashem therefore assured him that Aaron will genuinely be happy
for him. The Midrash states that if Aaron knew that the Torah
would write about him, not only would he be happy on the inside,
he would have gone out to greet Moses with drums and music. The
same is said about Rueben. Had he known that the Torah will write
that he .saved Joseph's life, he would have carried him back to his
father on his shoulder.
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The Midrash teaches a fascinating lesson about human nature.
Apparently, when people know they're being watched, they do
better than when they don’t feel they're being watched. This is
perhaps because we feel more significant when others take interest
in what we do. That feeling of significance motivates us to do realize
our inner potential to a higher decree. This ancient-old Jewish
wisdom is not only insightful, it's been coined by modern psychology
as the 'Hawthorne' effect. It gets its name from one of the most
famous industrial history experiments that took place at Western
Electric’s factory in the Hawthorn suburb of Chicago in the late
1920s and early 1930s. The Hawthorne experiments were originally
designed by the National Research Council to study the effect of
shop-floor lighting on worker productivity at a telephone parts
factory in Hawthorne. However, the researchers were perplexed to
find that productivity improved, not just when the lighting was
improved, but also when the lighting was diminished. Productivity
improved whenever changes were made in other variables such as
working hours and rest breaks. The researchers concluded that the
workers’ productivity was not being affected by the changes in
working conditions, but rather by the fact that someone was
concerned enough about their working conditions to conduct an
experiment on it. Our blessed sages who lived almost two thousand
years ago taught us this important insight before anyone conducted
any experiment on the subject. For them it was a simple fact of
human nature.

—



https://www.investopedia.com/terms/p/productivity.asp
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